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Executive Summary

The Longmeadow Parkway Bridge Corridor is envisionedCasiaty highwayn northern Kane County
with a new bridge over the Fox Riv&he proposed project consssof the construction of a nelWwighway
between Huntley Road and Route 62 and a new bridge cgisg over the Fox River in KaBeunty. This
new eastwest Fox River crossing is located in the heastern corner of Kane Coungpproximately 5
miles north of Interstate 90. The ultimate scope of work for this improvement is a Rlewedcorridor
that extends 5.6 milesicluding a new brige over the Fox River, with another 3.7 miles of intersegtin
road improvements.

The Longmeadow Parkway corridor was one of the three bridge and roadway corridors recommended in
the Environmental Impact Statement (EIS) signed by the Federal Highway Administration (FHWA) in
November of 2001. This corridor was subsetfiyeone of the three recommended for construction in the
Record of Decisiosigned by the FHWA in May 2002.

In June 2009, a technical analysis was performed and a technical memorandum was prepared based on a
proposal to build a toll system for funding aruction of the preferredoridge over the Fox Riven
November 2009, the FHWA determined that there would be no substantive changes in impacts for the
Longmeadow Bridge Corridor tolling scenario and that a supplemel@aldtld not be required.

Kane Conty has been the agency responsible for Phase | engineering and the environmental studies,
which were advanced througthe tiered EIS process. In July 2013, Kane County moved forward as the
agency responslb for Phase Il and ike lead agency for constction (Phase 1ll) of the project.

Municipalities in the Upper Fox Valley region have supported the Longmeadow Parkway Bridge Corridor
project throughout the past decade by engaging in cooperative planning, acquiringofiglaty, and
constructingsectiors of the corridor through developeead improvementsHeven local governments in

the Upper Fox Valley regiohave approvedresolutions of support for the project. These local
governments consist of the Villages of Algonquin, Huntley, Barrington Hillg ibakhe Hills,
Carpentersville, Sleepy Hollow, East Dundee, West Dundee, Gilberts, Hampshire, and McHenry County.
On June 2, 2015, the Village of Barrington Hills voted to rescind their support of the project

This document ishe fifth annual update to tte Initial Financial PlafiFP) It is submitted bythe Kane
CountyDOT, as required bguidance issued by FHWA.iS lipdate to thelFP provides detailed cost
estimates to complete the Project, as well as estimates of finame&sdurces to fund the indigual
construction segments of the Project.

The projected year of expenditure cost (YO&) construction of the Projecinflated to year of lettinds
$180.7million. KDOT will continue to monitor and adjust the cost estimate based onla2 2 S O ma LIS OA
information, as well as information on economic conditions that will affeoject costs. For purposes of

this Financial Plan, unless otherwise noted, the YOE estin@keidated to the migboint of construction

for all contract lettings.



Programmeddnds are financially committed through theapihing process and are includiedong range

planning documents. Commitments for programmed funding are documentateiKane County DOT
Transportation Improvement Program (TIP), lllinois Department of Tratajom (IDOT) Transportation
Improvements Plans (TIPs/STIRs)d the/ KA O 32 aSGNRLRtAGIFY ! 3Sydeé F2N
Improvement Program (TIP)

KDOT is fully committed to meet its obligations und@is plan. Circumstances can change and
alternativesmay present themselves as superior to the baseline plan, as articulated in this document.
Future annual updates will account for any such revisions to the funding plan.



Chapter 1¢ Project Description

The Longmeadow Parkway Bridge Corridor Profcjéc) is classified as a Major Project consisteith
the FHWA guidelines issuadh December 18, 2014. The purpose ofsthrinancial Plan is to provide
accurate design and construction cost estimates for the Longmeadow PaFkajaygt to better manage
designaed revenue streams so that this project is fiscally responsible.

1.1 Project Scop& Location

The Longmeadow Parkway Bridge Corridor is envisionedCasiaty highwayn northern Kane County
with a new bridge over the Fox River. The proposed project dsrabithe construction of a nemighway
between Huntley Road and Route 62 and a new bridge cgiisg over the Fox River in KaBeunty.This
new eastwest Fox River crossing is located in the hegistern corner of Kane Coungapproximatelyfive
miles north of Interstate 90The ultimate scope of work for this improvement is a rfewr-lane corridor
that extends 5.6 milemcluding a new brige over the Fox River, with another 3.7 miles of interseagtin
road improvements.

The proposed bridge cador islocatedin the Villages of Algonquin, Carpentersville, Barrington Hills and

in unincorporated Kane County. The Algonquin section of the improvement is on the west side of the Fox
River and the Barrington Hills section is on the east side of theRAmr, east of the Village of
Carpentersville
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From the western terminus of thigoject at Huntley Road east to the ¥®&iver, the corridor primarily
traverses undeveloped properties or newer subdivisions. &@sabdivisions were planned addveloped
with a dedicated righbf-way to accommodate the proposed brilgorridor. Developmentat the east
end of the corridor, north of Bolz Roadere alsoplanned to accommodate theongmeadow Parkway
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Bridge Corridor. After crossing the river, the coorigharallels existing Bolz Road the easern project
terminus at ILRoute 62.

The proposed typical cross section consists of ddefoot lanes in each directioseparated by a
landscaped barrier median. Signalized intersectioproements would be provided afuntley/Boyer
Road, Rarall Road, Sleepy Hollow RoadRHute 31connector Bolz Road Coector, IL Rout@5 and IL
Route 62 (Algonquin Road). Sandbloom Road would pa$s the new bridge over the FdRiver and
intersect with Bolz Road. The existinge tentersectionof Huntley Road and Boyer Roaguld be
reconstructed as a fodegged intersection. The propodeoadway would transition intéluntley Road
on the west terminusnto a two-lane cross section.

The concept of addnal bridges across the Fox River has been included in county and municipal planning
FYR GNIyaLR2NIlIGA2y aididzRASa airyoO0S GKS wmpcnQaod Ly
recommended two bridges for construction by the year 1985: FalBamkway n Batavia and IRoute
25/McLeanBoulevardin the community of Valley View. Of these, only tlabyan Parkway Bridge was

built.

In 1990,due to the ongoing growth of development on the west side of the Fox Riveeexamination of
Longmeadow Parkway Bridgeoject was initiated by the Fox River Bridge Advisory Commiittexigh
the Fox River Bridge Study. This study analyzed approximately 20 crossimgsikaite, McHenry, and
Kendall Gunties. Nine remaining corridors were evaluadtas part of the Corridor Analysis Document
(May 1994). The remaining five corridors including Longmeadow Parkway corrideere evaluated in
more detail in the Environmental Impact Statement.

Public meetings and hearings have been conducted with theergdé support of the public for the
proposed corridor. Environmental concerns with agricultural areas, upland forests and other sensitive
issues are more fully discussed in the Environmental Impact State(iEit

The Longmeadow Parkway corridor was oféhe three bridge and roadway corridors recommended in

the Environmental Impact Statement (EIS) signed by the Federal Highway Administration (FHWA) in
November of 2001. This corridor was subsequently one of the three recommended for construction in the
Record of Decision signed by the FHWA in May 2002.

In June 2009, a technical analysis was performed and a technical memorandum was prepared based on a
proposal to build a toll system for funding construction of thredge over the Fox Rivem November

2009, the FHWA determined that there would be no substantive changes in impacts for the Longmeadow
Bridge Corridor tolling scenario and that a supplemental Environmental Impact Statement would not be
required.

The Preliminary Design Report was approved byTlb® December 4, 2013dditional environmental
studiesare underway durindinal design and will include Phase IIEHvironmental Site Assessments,
Wetland Impact Evaluations, Tree Survey Repammt further agency coordinatiorAs the design and
constiuction efforts for the corridor continues, Kane County, with the assistance of IDOT and R&RVA



completed a Reevaluation Environmental Assessment (EA) for the project. The EA wddfimation

and data gathered and used in the original Environmemtgdalct Statement and Record of Decision,
which approved the project, is still vali@ihe draft EA was posted, angablic heaingwas held orAugust

30 2016 to solicit public inputThe Public Comments and Responses were submitted to the Federal
Highway Alministration and a Finding of No Significant Impact was granted on November 22, 2016.

Construction on the first segment of road in the corridor, Longmeadow Parkway from Huntley Road to
west of the intersection with Randall Road, identified as Seétitnbegan in Spring016 as a fully locally
funded project. Construction of this sectisvas completed idate 2016. Work continued otine next
segment, Section-&/B-1, from just west of Randall Road to Karen Drive with a combination of Federal
and LocaFunds. Construction began in Spring 2@d wascompleied inNovember, 2017 Section B

2, which includes the area from Karen Drive to east of Illinois 31 and Section D, which includes the area
east of Illinois 25 to lllinois 62, were let in Novemti2dl7 and are currently under constructidmut
substantially complete Section @ the remaining section which contains the bridge crossing and new
road connections to connect to 85 has been separated into fivdistinct sections for the purposes of
continuing with construction activities. SectiorlGs the bridge river crossing, connecting at the eastern
terminus of Section R east of IL 31 and ending immediately west of Sandbloom Road. Setioegihs

just west of Sandbloom Road at the bridgetémus and contines to just west of IL 25. Sectighiiludes

the IL 25 intersection and continues east to connect to the western end of Section D. Setiimiudes

the infrastructure related to the tolling portion of the bridgasd Section & is acontract for growing

trees needed for the project Section € and G3 went to letting infall 2018and are under construction
nowwith Section € underway after an April 2020 lettingSection €, the toll facility will be completed

in collaborationwith the lllinois Toll Highway Authority and will not generally be addressed in this
document. Section &, the tree growing contract, will not generally be addressed in this document.

Kane Countywith the finandal and staffing assistance of the lllinois Department of Transportdtias,
been thelead agency responsible for Phase | engineering #medenvironmental studies, which were
advanced through a tieredElS processin July 2013, Kane County moved forwas the agency
responsible for Phase |l amsthe lead agency for construction (Phase Ill) of the project.

While the proposed project is the construction of a new crossing of the Fox River, extensive approach
road and crossoad work is also part of the pject to provide logical termini and regiahaccess to the
bridge. he mainbridge crossing is and witemainthe responsibility of Kane County as a Kane County
highway, the crossoads and approach roads involve roads on the State system that will remain on the
State system, and on the local system of other agencies, notably the Villages of Carpentersville and
Algonaquin.

Municipalities in the Upper Fox Valley region have supported the Longmeadow Parkway Bridge Corridor
project throughout the past decade by engaging in cooperative planning, acquiringofiglaty, and
constructingsectiors of the corridor through deveper-lead improvementsHeven local governments in

the Upper Fox Valley regiohave approvedresolutions of support forthe project These local



governments consist of the Villages of Algonquin, Huntley, Barrington Hills, Lake in the Hills,
Carpentersvie, Sleepy Hollow, East Dundee, West Dundee, Gilberts, Hampshire, and McHenry @ounty.
should be noted that the Village of Barrington Hills rescinded their support of the project on June 2, 2015.
MetroWest Council of Government and McHenry County Cbofh&overnment have submitted written
letters of support for the project.

The project has also garnered the support of segional and regional organizations. The K&eadall

Council of Mayors have shown their support by programming Surface Transportt@ram (STP)
funding in the amount of $0 million to the Longmeadow Parkway Bridge Corridadditionally, the

Chicago Metropolitan Agency for Planning (CMAP) has aw&2ié67,000 irCongestion Mitigation and
Air Quality (CMAQ) funds to assist in stvaction.

The State of lllinois has been an active supporter of the Longmeadow Bridge project due to the traffic
relief on the ajacent state routes of IL Route 72 andRtwte 62 and the accompanying improvements to
the intersections atlRoute 31,1l Route 25 andIlLRoute 62.



Chapter 2- Schedule

This chapter provides information on the planned schedule for implememntatf all the Project
elements.Based on the current planned project delivery approach, the Project is scheduled to be
constructed irfive construction packages oversayearbuild out period to construction complien.
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Section A Huntley/Boyer Roads to East of Randall Rp&ection A extends from the Huntley Road and
Boyer Road intersection east to Randall Rdadhis section_ongmeadow Parkway will consistarfe
lane in eachdirectionexcept at the Randall Road intersectiohese it will transition to two lanes in each

direction. Also ircluded is the constructionf a multiuse path that will run along thsouth side of the
road for the entirety of the section.

Segment 1Section A1 encompasssthe Huntley/Boyer and Longmeadow Parkway intersection to
west of the Randall Road intersection and will include duel left turn lanes for northbound with all
other turning movements being single lané&onstruction of this section of the corridor began in
Spring 2016 as a fully locally funded projeatd has been completedihis improvement will complete

the Huntley/Boyer intersection which had an initial stage of construction in 2009.

Segment 2Section A2 which includes the reconstruction of the RandaRoad and Longmeadow
Parkway intersection and consstf dual left turn lanes and single right turning lanbas been
incporporated into the Section-&/B-1 as described below

Section BEast of Randall Road to East of IL-Bection B extends east tife RanddlRoad intersection
through the IL 31 intersectiorin this sectionLongmeadow Parkway will consist of twames in each
direction The Sleepy Hollow Road and Longmeadow Parkway intersecsmeeonstructed to include
single turning lanes forlldegs of the intersection. A grade separation of Iwasconstructed with access

provided through a connector road to the west of the separation. Alstuded is the constructionf a
multi-use path that will run along the entirety of the section.

Section A2/B-1 ¢ West of Randall Road t¢aren Drive Section A/2 and portions of Section B (now
referred to as Bl) were combinedsince the IFP configuratidlo form a subsection of the original
corridor improvments. This new section includes the retarction of the Randall Road and
Longmeadow Parkway intersection, dual left turn lanes and single right turning lanes. Longmeadow

8



Parkway extends east of the Randall Road intersection to a point east of the interseictidimte
Chapel Lan@ear Karen Dve. In this section Longmeadow Parkway cos$ttwo lanes in each
direction. The Sleepy Hollow Road and Longmeadow Parkway intersestoe reconstructed to

include single turning lanes for all legs of the intersection.

Section B2 East of KarenDriveto Eastof IL 31¢ Section B2 which contains the remainder of the
original Section Bcludes agrade separation of IL 31 with access provided through a connector road
to the west of the separation. Also included is the construction of a rma#ith that will run along

the entirety of the section.
Section CEast of IL 31 to East of IL-ZZection C extends from east of IL 31 through the IL 25 intersection
and includes a new bridge over the Fox Rilrethis sectioongmeadow Parkway will contie as a four

lane crosssection with two through lanem eachdirection. The bridge over the Fox River will include the
tolling facilities. The intersection of IL 25 and Longmeadow Parkway will include single turning lanes for

all legs. The existing Bd®oad will be improved and access will be provided through the construction of
a roundabout. Also itluded is the constructionf a separated muliuse path that will run aing the
entirety of the sectin with connections to the FdRriver Trail andBnner Trail.
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Section C1/C4- from - from Section C3- from

eastern terminus of just west of Just west of IL 25
Section B2 to just west Sandbloom Rd to intersection to

of Sandbloom Rd west of IL 25 west terminus of

Intersection Section D

Section €l: East of IL 31 to West of Sandbloom Ro&ection €l is the river crossing
connecting the segments on either side of the Fox River. In this section Longmeadow Parkway will
continue as a four lane crosgction with two throughdnes in each direction. The bridge will include
the tolling facilities A multi usepath which runs the length of the corridor will be a component of the
bridge structure. The tatigfacility will be a part of this sectigralthough funding is categorideas

Section &.

Section €: West of Sandbloom Road to West of IL 25 interseati@ection € connects the
bridge structure to IL 25 via a new road connection. Connection to the local road network serving the

9



adjacent residential neighborhood tbe south of Bolz Road is via a roundabout. The ruski path will
continue along the side of the roadway.

Section &3: Just West of IL 25 to East of ILcZSection €3 includes construction of a new
intersection connecting Longmeadow Parkway t83L Improvements include a fully signalized
intersection and connection to the western terminus of Section D. The multi use path will connect to
complete the corridor improvements.

Section DEast of IL 25 to IL 65ection D extends from east of tHe25 intersection to the intersection
of IL 62In this sectiorLongmeadow Parkway conssif two lanes in eacldirection. A single left turn

lane and free flow right turn laneere constructed at the intersection of IL 62 and Longmeadow
Parkway. Also oiuded is the constructionf a multtuse path that will run from IL 25 to Hickory Hill Park
at the east project limit.
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2.2  Project Schedule Overview

Table 2-1: Project Schedule Overview by Section dalimentas per IFP

Section 2013 2014 2015 2016 2017 2018 2019
Design
Start: 7/13,
Finish: 7/15
A1l
Design
Start: 7/13,
Finish: 8/16
A-2/B-1
Design
Start: 7/13, Finish: 6/17
B-2
Constuction
Start 3/18
Finish:2019
o ROW
Start: 2009, Finish: 7/17
Construction
Start: 2018
Finish: 2020
Design
Start: 7/13, Finish8/16
D
Construction
Start 3/18
Finish2019

* Section C is now separated into sections. Seelkizet in Chapter 12 for the updated schedule
including the new sections of C.
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Chapter 3¢ Project Cost Estimate

This chapter provides a detailed description of the cost elementh®fPtroject and provides current
estimates of those costs. It also summarizes ¢hsts incurred to date and provides detail on kegt
related assumptions.

Cost estimates have been developed by the lead design fitamspton, Lenzini and Reniwck (HLR),
Bollinger, Lackand Associates (BLA), Crawford, Murphy and Tilly (CMT), and Burns and McDonnnell
Engineering.The estimates were reviewed and unit prices update8prning2015 andarebasedon recent
costdata for projects in the&Chicagdregion.The base cost estimate in 205 dollars.

KDOTestimated the cost of the entire Project in FY Bbllars and then inflated thé& individual
construction packages to theid-point of construction A 2percent annual inflation rate has been applied
to construction and constructon engineering The 2 percent inflation rate isconsistent with the
Construction Cost Index fahe region.Kb h ¢ @& of expenditureestimate for the entire projectis
$180.7million. Adjustments for inflation will be reflected in the Annual Updateshe Initial Fnancial
Pan.

The cost estimate to complete the Project is broken down fivte sectiors. The costs for each project
sectionhave been further broken down into cost elements as follows:

1. Preliminary Engineering (PE)Developnent of plans and estimatesecessary to define the
project, estimate the cost of the project, and obtain environmemiakarance. This includes
feasibility studies.

2. Design Engineerin{DE ¢ Development of plans, specifications, and estimates necessary to
let the sectionfor construction.

3. ROWCc Total costs to purchase ROW including appraisals, administration, management, and
acquisition of required ROW.

4. Construction¢ Total estimated costo construct the Project. Including clearing, bridge
construction and earthwork; pavement and base materials; drainage and erosion control;
structures; maintenance of traffic, traffic signals and ITS; sidewalk and curb; highway lighting;
landscaping; hatling of hazardous materials; cultural resource mitigation; incorporated
utility work; and other miscellaneous items of construction; and mobilization.

a. Construction Management/Engineering Services required to manage, inspect, and
evaluate contractor degns during the construction of the Project.

12



Table 3-1: Project Cost Estimate by Cost Elemen{YOE)

Total
Cost . .
Cost by Section Project
Element
Cost
A-1 A-2/B-1 B-2 Gl G2 G3 C4 CGh*** D
E;Z:::e'gfl;yg 255,084 554,530 914,534 950,004.93 1,073,043 175433 95088 100,851 327,291.37 4,445,860
Sl 1,967,946 2,425329% 7,388 5,642,296 7,022 6,967 1,132,820 11,189,768
Engineering
ROW 2,312,566 885,955 6,186,208 3,910,565 6,623,778 23,918 12,964 13,750 1,999,621 21,969,325
gr‘:gf;;‘frﬂfg” 530,442 1,199,680 2,576,901 2412,699 2231202 599,20 2,300,000 729,586 12,580,330
Construction 6,354,245 15,619,838 29,154,388 24914664 35,001,489 5,481,589 1,000,000 3,500,000 9,496,198 130,522,411
Total 11,420,282 20685333 38,839,419 37,830,230 44,936,534 6287,728 3,408,052 3,614,301 13,685,516 180,707,694

*Phase | Engineering was completed under ooetract;costs for sections have been estimated using the
estimate cost of constructiofor each sectioras apercentage of total construction cost®oes not include initial
studies & EIS cost$* Design contract includes all of Section*B: New Section G5 is for treegrowing contract

Comparison of Current Estimated Cost with the IFP and Previous Arldpdate

3.3 Cost Management Responsibility

KDOT has ongoing responsibility for the oversight of the Project and, in particulamghagement of
project costs and project schedulldDOT recognizes the importance of cosntrol for a project of this
scale.As part of the cost control process, risks and opportunities wittdrginually monitored to assess
the potential for cost overruns, and opportunities for savings. Efdign consultant will be required to
provide constant updates and confirm the workncbe secured within the target amount for each
construction packageModifications in scope will be evaluated within eacletgm to determine if the
modifications can be accommodated within the allocation for thatise.

Coststo-Date

Table 32 provides a summary of the actual expenditures on the Project asooEmber2018. Actual
expenditures to date include those incurred for preliminassign, Toll Bridge Feasibility Studgsign
engineeringand rightof-way acquisitiorfor all sectiors of the Project but does not include initial studies,
EIS and municipal costs

Table 32: Total Exenditures to Date by Federal FY

Date Actual Expenditures to Date
ThruNov 2019 $108,446,086

Future Expenditures
Future expendituresare expected tototal approximately$72 million. Chapter 4 provides additional
information regarding obligations, expenditures and programmed funds.
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Chapter 4- Project kinding
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Project will require an estimate$i180.7 million to fully fund all project cost elements over the planned
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As currently planned, the Project will be funded through traditibfederal aidstate and local funding

matchincludinglocalbonds.

¢FofS nmm aK2gad GKS OdzZNNEBYy e totalPojettREsH iyicluding thased S NI f f
already expendednd obligated
Table 4-1: Total Funding to Date
: Obligated to Balance of
Funding Source Date Expended Obligated Programmed Total
Federal
Earmarks $10,868,219 $10,868,219 $0 $0 $10,868,219
STP $15,483,493 $12,583493 $2,900,000 $2,900,000 $15,483,493
CMAQ $2,167,000 $2,167,000 $0 $0 $2,167,000
?gggﬁ" $28,518,712  $25,618,712 $2,900,0000  $2,900,000 $28,518,712
State
State Match on $1,009,431 $1,009,431
Federal Funds $0 $0 $1,009,431
0,
llzggoﬁftate $42,609,443| $21,905,944 $20,703,499 $20,703,499 $42,609,443,
gt‘aﬁte"ta'c $43,618,874 $22,915375  $20,703,499  $20,703,499 $43,618,874
Local
Local Matchon g3 535 104 $1,976,600 $1,055,594  $1,055,594 $3,032,194
Federal Funds T T e T e
[
i,loacic/f] Local | 4105537014 $57,935,309]  $47,602,515  $47,602,515 $105,537,914
Subtotal-
Local $108,570,108 $59,911,999 $48,658,109 $48,658,109 $108,570,108
Grand Total $180,707,694 $108,446,086 $72,261,608 $72,261,608 $180,707,694
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Funding sources areferred to as falling into one of the following categories:

1 Expended and/or Obligated Fund#ncluding funds that have actually been spent and thibsd
have been obligated for the Project.

1 Programmed Fundg Refers to those funds for which there is a commitment but no actual
expenditures or obligations (i.e., funding includedB h ¢ Elva@Year TransportatiofProgram
andkDOD&a FTAaOlFftfe O02yaidiN}AYSR [2y3 wlky3dS tflyoo

Obligatedfederal and stat€unds are fundghat have been authorized by a BLR 053di0nfsigned by
IDOT andFHWA.

Programmed funds are financially committed through the planning process and are includedrizrigeg
planning documents. Commitments for programmieshding are documented byhe CMAP TIP, IDOT
STIP, and the fiscally constrain€dne Countyong Range Transportation Plan

TheSectionsA-1, A-2/B-1, B2, G1, G2, G3 andD are all contained on theCMAPTIP.Since the IFP was
approved, Kane County preeded with Section A as a fully locally funded projechlso, afterthe first
required update was submitted in 201Bane County proceeded with Sectio2/B-1, which is currently
open to traffic Sections B, C1, G2, G3,and D are currently undezonstruction.All federal and state
fundsassociated with this project are contained wittection A2/B-1, B-2, G2, G3 and D.SectionCG1,
because it is primarilgonstruction of thebridge over the Fox Rivand contains the toihg facility, does
not include any federal funding\ll of thesectiors are fully funded on the fiscally constrained LRTP.

Excerpts from the TIRSTIRand the LRTP showing theofct funding are contained idppendix A.
Adoption of thecurrently approvedCMAP TIP oacred in August 2@0. The IDOTLRTRvasadoptedin
September 204. A copy of the curren8TIP is also included for referendehe fundsncluded in the TIP
and STIPare FederaBurface Transportation Progra@ongestion Mitigation and Air Quality fundshd
State Transportation Fundsocal match are derived from5 h ®Re&yi@nal Transportation Sales Tax funds
andbonds

Project Funding

As described previousiPOT anticipatesH¥80.7 million in federal, state and local fundsill be needed
to complete theProject. The total amount of local funds programmed and not yet expenfdedhe
remaining phasesquals$48 million.

Federal Funding

Federal funds are a significant source of funding for the Project. To date, the federal fpnogrgms
and obigated amountsnclude Wdmark®) Ay { K$$80,868 216, Sudrfac® Wansportation Program
funds awarded bythe KaneKendall Council of Mayortaling $10 million, $5,483,493 in Surface
Transportation Program Ruralfunds, andb2,167,000in Congestin Mitigation and Air Quality (CMAQ)
funds.

State Funding
State Transportation Funds are from state funds for transportation purposes provided primatiig by
Motor Fuel TaXrund. MotorFuel TaXrund revenues are from liquid fuels taxes, vehielgistrationfees,
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and other miscellaneous sources. All State funding obligated to date has been State Higingand
Truck Route Access Program (TARMR)ing $43,618874.

The State of lllinois hasommitted a total of $43,618874 million in state tangortation funds for the
project

LocalFunding

All localfunding obligated to date has totadl $108570,108. LocalTransportation Funds are frotocal
funds for transportation purposes provided primarily the TransportationSales TaxKane County
receives approximatelyl® million per year from tisfund source.

KDOTcompleteda bond sale inDee@mber2018 for $27 million to raise revenues local match required
to fully build the projectRevenues from theoll portion of the bridge will be usei repay the bond.

In August 2009, KDOT completed ttangmeadow Parkway Bridge Corridoaffic Projects and Financial
Feasibility Studio determine the potential of toll financing for the Longmeadow Parkway by developing
revenue forecasts and a preliminary financing pl@&mnual toll gross revenue forecasts were prepared
based on transaction forecasts and a toll schedule. The grosaueséncrease with an increase in toll
transactions.

In 2018, the county completed and published two updated studieagmeadow Parkway Bridge Corridor
Comprehensive Traffic and Toll Revenue Study and the Longmeadow Parkway Toll Bridge Operations and
Maintenance Study The forecast indicates thatased upon the preferred toll rate of $0.95, annual toll

gross revenues are forecasted to increase from approximately $3.384 million in the opening year of 2022
to $6.151 million in 30 years. These forecastssummed to $153.3 million over the 30 year span.

KDOT continually evaluates actual revenues with respect to revenue projections. If revenuesrarer
less than projecteckDOT makes adjustmesib the current TIP, and thesaljustments also inform future
TIPsIf necessary the schedule for thectiors of thisProject would be changed and the resulting impacts
to cost and funding documented in the neitinual Update to the Financial Plan.
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Chapter 5 Financing Issues

It is anticipated that the majority of the project will be funded using federal, state and local revenue funds.
Based on theLongmeadow Parkway Bridge Corridor Comprehensive Traffic and Toll Revenue Study
published in 2018 and the LongmeadBarkway Toll Bridge Operations and Maintenance Study published

in 201§ a tollrate $0.95 for apassenger car would allow the County to utilzzeéhanced Revenue Bonds

as afinancing vehicle witl80 years to maturity to generate bond proceeds with a principal amadint
approximately$30 million. Tolls areexpectedto be the primary source of debt serviceRecent federal

and state funding commitmentand a low bichave reduced the potential bond nds to approximately

$27 Million. The bondinterest rateis 5.0% and the associated fees to complete the bond issue was
$414,052. These fees were for underwriting services, attorney fees, and financial advisor fees.

The project is beingonstructed under separate contractsSectios A-1 and A-2/B-1 are completed and
open to traffic andB-2 andD were let inNovember, 201And construction isubstantially complete and
open to traffic Section C which contains the bridge structdnas been separated into four complete
segments €through G4 to allow phased construction to continue. Sectioth,Ghe bridge section and
Section &3, the intersection of Longmeadow Parkway and IL 25uammderway Section € is under
constrcutionand G4 containing the tollway infrastructure will complete the corridor improvements in
2021. Since alengineeringphasesand rightof-way acquisitiorprior to construction are fully financed
the following section will focusn the breakdownof construction fnancingfor each Section of the
proposed Project.

Section A-1 ¢ Huntley/Boyer Roads tWestof Randall Road

Section Al iswas locally let in January, 2018nd has been completed hissection encompasses the
Huntley/Boyer and Longmeadow Parkway iststion to west of the Randall Road intersection and
includes dual left turn lanes for northbound with all other turning movements being single lanes

Table 5-1: Section A1 Programmed Construction Funding
Funding Source Locally obligated

Total Local $6.884687

Construction/CE Total $6,884,687

Federal and State funding associated with Sectidnwas removed and reprogrammed into Sectiors A
2/B-1 and D.Local funding tota $6,884,687 and include the entire amount ofConstruction and
Construction Engineering for this project.

Section A-2/B-1¢Westof Randall Roado Karen Drive

Section A2/B-1 was let inJanuary2017andis open to traffic. Federal funds obligated for this section
include$767,700 in Congestion Mitigation and Air Quality funds for improvements to the Longmeadow
Parkway at Randall Road intersecti®,961,765n Surface Transportation PrograniRural funds $7.5
million in $irface TransportationProgranLocalfunds. StateTARP funds $900,0@@re also obligated
andfunction to offset the local match for the STHunds.
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Local match will be derived from fuador transportation purposes provided primarily the Regional
Transportation Sales Tawnids. Local funding will toal $4,786,86 and include the entire amount of
Construction Engineering for this projedihe actual bid for this project was substantially lower than the
estimates at $13,277,077Captializing on the lower bid amount, it should be notkdt an amendment

to reprogram a portion of the STRobligated federal fundingpr Section A2/B-1 was processed and was
subsequentlyused in Section B.

Table 5-2: Section A-2/B-1 Programmed Construction Funding

Funding Source Obligated
Federal
CMAQ $767,600
STFR $2,254,662
STRL (Council of Mayors) $7,500,000
Total Federal $10,521,662
State
TARP $900,000
Local
Local Match $2,355,415
100% Local Funds $1,199,680
Total Local $3,555,095
Construction/CE Total $14,976,757

Section B-2 ¢ Karen Driveto East of IL 31

Section B2 was let in November2017and is open to trafficState Transportation Fundse beingused
on Section B in the amount of $4,342,324 State Transportatiofrunds are derived mainly from Motor
Fuel Tax fundsCongestion Mitigation and Air Quality funds totaling $1,400,&0face Transportation
Programc¢ Rural (STHR)from current allocationgotaling $1,200,000 are programmed for this section.
Additionally Kane Countyeprogrammed$1,622,377%n STP R fundsto Section B. LocalTransportation
Fundswill be derivedprimarily from Regional Transportation Sales Texndand other local funds for
transportation purposeslLocal fundindgor this sectionwhich includes required local match to federal
funds will total $12,707,238.
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Table 5-3: Section B2 Programmed Construction Funding

Funding Source Programmed

Federa

CMAQ $1,400,000

STR $2,822,377
Total Federal $4,222,377
State $14,342,324
Total State $14,342,324

Local
Local Match $1,055,594
100% Local Funds $9,839,055
Total Local $12,707,238
Construction/CE Total $31,271,939

Table 54 Section €l East of IL 31 to West of Sandbloom Rd

Section €l was let inOctober2018and is substantially complet&ocallransportation Fundwill be
derived primarily from locdlundsfrom bond sales and other local funds for transtation purposesas
required. Local funding for this section will to$27,582,782, lower than anticipated due to favorable
bids.

Funding Source Obligated
Local
Construction/CE $27,582,782
Total Local $27,582,782
Construction Total $27,582,782

Table 55 Section € West of Sandbloom Road to West of Il 25

Section € was let in April 2020 and is underw&tate Transportation Funds areibbgused on Section
G2in the amount of $2,209451 State Transportation Funds are derived mainly from Motor Fuel Tax
funds.

Funding Source Programmed
Federal

Construction(STP, STR) $2,900,000
Total Federal $2,900,000

State
Construction $12,209451
Total State $12,209,451

Local
Construction/CE $15,302,406
Total Local $15,302,406
Construction/CE Total $30,411,857

19



Table 56 Section €3 West of IL 25 to East of 5

Section & was let in November, 2018and is substantially completeState Transportation Funds are
beingused on Section-B in the amount of $5,60,842 Local funds are being used for a ron
particpatingitem in the amount of $11,708State Transportation Funds are derived mainly from Motor
Fuel Tax funds.

State
Total State $5,560,842
Local
100% Local Fund3E $500,000
Construction 11,708
Total Local $511,708
Construction/CE Total $6,072,549

Section Dg East of IL 25 to IL 62

Secton Dwaslet in November2017and is open to traffic State Transportation Funds anere used on
Section D in the amount 0of8§129,676 State Transportation Funds are derived mainly from Motor Fuel
Tax funds.Local Transportation Fundsvill be derived from locafunds for transportation purposes
provided primarily bythe Regional Transportation Sales Taxd.Local funding will include the entire
amount of Construction Engineering for this projeleavorablédids for the project may allow Kane County
to reprograma portion of the obligatedtate funds into Section-2

Table5-7: Section D Programmed Construction Funding

Funding Source Programmed
State
Construction/CE $8,129,676
Total State $8,129,676
Local
Construction/CE $4,851,853
Total Local $4,851,853
Construction/CE Total $12,981,529
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Chapter 6- ProjectCash Flow

This chapter provides a summary of the annual cash flow needs of the Pi®gmtionschedules and
resultingprojections of actual cash outlays will be updated in subsequent Annual Updates to tiAe &P.
minimum, it is anticipated that the updates will address managing the timing of resaueikability and
cash flow requirements.

The project wilbe funded ly a combination ofdderal,state, and ¢cal funds. In order to manage cash
outlays during the life of the Project, the County issi®nds andwill repaythem through toll bridge
revenue (as discussed in Chagigandor other local fundsincludingRTATranspotation Sales tax, Local
Motor Fuel Tax, antinpact Fegevenues.

6.1 Project Obligations and Cash Flow

Obligations versus Annual Cash Outlays

The Project funding requires obligations by project section and cost element based on the Project
schedule. KDOT has programmed the funds in the CMAP TIP by section in the anticipated Federal FY that
the funds are needed.Table 61 is a Cash Outlay Schégldor the project. Since the majority of the
sections will be let under state contracts thedoast for local expenditure of funds is spread out over the
anticipated construction of the project.

Table 6-1: Funding Sources and Cash Outlay Schedule

2020 2021 2022 2023 Forecast Total
LongMeadow Parkway Bridge (94-00215-01-8R) Local 305 - Transportation Sales Tax

State 305 - Transportation Sales Tax 6,465,166 6,465,166

Local -

Longmeadow Pkwy (B-1) - Randall to White Chapel (13-00215-10-PV) Local 2,959 2,959

Fed-STR - -

73000 - Road lion Local 627,326 627,326

Longmeadow Pkwy (B-2)-East of White Chapel to 31(16-00215-11-PV)  Phase 3 50140 - Engineering Services Local 50,587 50,587

Local 304,961 304,961

Construction 73000 - Road Construction Local 2 - 566823 1.000,000 1,566,823

305 - Transportation Sales Tax 2,937,251 1,000,000 3,937,251

Contributed Capital State 1,269,205 - 1,269,205

Longmeadow Phwy (C) - 1L 31 10 IL 25 (13-00215-20-88) Design Engineering 50140 - Engineering Services Local 305 - Transportation Sales Tax 133512 133512

Local 250,055 - 250,055

Iphase 3 Local 5 - Transportation Sales Tax 1324325 - 1324,325

Construction Local 305 - Transportation Sales Tax 1.914,664 - 1,914,664

Local angmesdow Bond Construction 6,992,649 6,992,619

Longmeadow Parkway (C2) - Sandbloom to Route 25 (18.00215-21-8)  Phase 2 Local < Tax .

Phase 3 Local 865,601 865,601 1,731,202

Local 250,000 250,000 500,000

Cone Fed-STR 200,000 200,000 400,000

Fed-STU 1,250,000 1,250,000 2,500,000

State 6,104,725 6,104,725 12,209,450

73000 - Road Construction Local 4,366,302 4,801,402 9,167,704

Local portation Sales Tax 3,946000 4,383,500 8,329,500

Local 5 er Elgin Impact Fees 410,000 - 410,000

Local 553 - Northwest Impact Fees 190,000 155,000 345,000

Local 556 - Upper Fox Impact Fees 250,000 - 250,000

Local 558 - North Impact Fees 710000 - 710,000

Longmeadow Phwy (C-2) Tree Clearing Improvement (19-00215-24-P¥)  Construction 73000 - Road Construction Local 556 - Upper Fox Impact Fees 400,000 400,000

Local 558 - North Impact Fees 279,835 279,835

Longmeadow Parkway (C3)- Route 25 Improvements (18-00215-22-CH)  Phase 2 Local 540- T tion Capital -

Phase 3 Local 161,498 161,498

Construction State 525,228 525,228

Local 5,636 521,184 526,820

Longmeadow Parkway Tolling Facility (C4) (17-00215-22-MS) Phase 3 Local 100,000 100,000

Cone ti Local 1,000,000 1,000,000

low Pkwy (C-4) - Tolling F: Pha Local 500,000 1,200,000 250,000 250,000 2,200,000

Longmeadow Phuy (C-5) Tree Mitigation Grow C Construction Local 3 < Tax 1750000 1,750,000 3,500,000

Longmeadow Phwy (D) - IL 25 to L 62 (13-00215-30-PV) Design Engineering 50140 - Engineering Services Local 540- Transpartation Capital -
Local 305 - Transpartation Sales Tax

Local 540- Transpartation Capital - -

Phase 3 50140 - Engineering Services Local 305 - Transportation Sales Tax 52,306 - 52,306

Construction Contributed Capital State 234,450 - 234,450

73000 - Road Construction Local 302 - Motor Fuel Tax 889,131 1,000,000 - 1,889,131
Longmeadow Pkwry (D) - Tree Clearing Improvement (16-00215-31-8V)  Construction 73000 - Road Construction Local 305 - Transportation Sales Tax

6.2 Planning for Cash Flows

Table 62 below is a Cash Flow Analysis for the project. It shows the fund obligations by federal fiscal year
and funding source (federal and state). It also shows the previously expended and projected expenditures
by federal fscal year. Finally it also shows the balance/carryover at the end of each federal fiscal year.
Obligations precede the need for cash and as such, KDOT can ensure that cash is available to make
contract payments.
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Table 6-2: Project Cash Flow Analysishy Federal Fiscal Year (YOE dollars in millions)

Funding Source
Federal
State
Local
Total
Carryover
Available
Expenditures

<2020 2020 2021 2022
24,938,712 2,130,000 1,450,000
28,433,503 9,080,646 6,104,725 -
55,073,871 32,592,224 18,654,013 2,000,000
108,446,086 43,802,870 26,208,738 2,000,000
108,446,086 43,802,870 26,208,738 2,000,000
108,446,086 43,802,870 26,208,738 2,000,000

2023

250,000
250,000
250,000
250,000

Kane County remains committed to the completion of this project. To thatfexéral andstate funding

has been secured, and combined with local funds as discussed earlier in this document, represent a fully

funded program. Local funds includpproximately$27 millionin bondfundsd Y I y S
fund sources includehte generallevy, the County Highway Fund, Motor Fuel Tax and the RTA

Transportation Sales Tax.

| 2dzyié&Qa

The projections contained within this update to the Financial Plan remain largely the same fronititthe

Financial Plan submittal.
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Chapter 7- Public Private Partnershig?d Assessment

Public Private Partnerships (P3) entered into by counties are not allowed under the current state statute.
However, KS Yl yS / 2dzyiée {LISOAI f ledthakthellingsiConfpiflet Steu@s ! G 2
in 605 ILCS 5/Article 10 Division 3 of the Highway Code (County Toll Bridges) authorizes the County to
issue bonds for the purpose of constructing and operating a toll bridge and the corresponding approaches.

The pr& SOG  GSIFYQa SEIFYAYylLGA2y 2F FLFLOAtAGeEe GeLwsS |t
Developing the facility as a freeway, toll road, or combination were considered. In the consideration of
each facility type, numerous funding options were evaluatadging from traditional public funding (e.g.,
federal highway funds, state funding) to user fees to pupticate partnership options. The assessment

of funding options quickly arrived at the conclusion that for a project of this magnitude, public fundin
would be severely constrained in the current economic climate and the foreseeable future. Alternatively,
user fees were examined witlné¢ project implemented as a tolldaridgeto construct and operate the
facility. The 16member Longmeadow Toll Bridgask Force was formed and tasked withordinating

the required activities needed before the County Board can make an informed decision on the toll facility
request. $akeholders were fully informed of thinding options for the project andc€ility-type options

were presented to the public several times for input amminment.

Acknowledging that public funding options were limited, stakeholders agreed that user fees would
generate the funding necessary to develop the project in the most expeditious gniedpThe Task Force
oversaw the completion of the Longmeadow Parkway Bridge Corridor Traffic Projections and Financial
Feasibility Study and on June 23, 2010 passed a resolution requesting the County Board support and move
forward with the construction Hthe toll bridge across the Fox River on the Longmeadow Parkway
Corridor.

Completion of the project will be financed witideral, state and local match fundsnd other funding as
presented in this documentA Longmeadow Parkway Bridge Corridor Comprefive Traffic and Toll
Revenue Study and Longmeadow Parkway Toll Bridge Operations and Masnice Study were
completedin fall 2018to support bond project funds in the amount of $2580M to construct the toll

bridge.
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Chapter 8¢ Risk and Response Strategies

This chapter addresses a number of important factors that could affect the Project and, in particelar,
financial plan for the Project. These include cost and funding related risks and assaitigdion
strategies, as well as interdependencies witie toverall transportation programjudget, and other
projects.

With eight construction packages, careful attention needs to be given to design development and
construction sequencing to keep the Project on schedGlest escalation is a risk that can afféhe
overall ability to achieve expectations of completag@roject on time and within budget. All design and
construction projects have risk elements that can affect costs, and sheuildentified and mitigated to

the greatest extent possible. Thesskrelements include, bare not limited to, project scope and design,
ROW acquisition, NEPA litigation, permittisghedules, contract packaging, general and construction
related inflationary pressures. Riskists in the norappropriation of funds, delys in funding availability

and local fundin@vailability.

A Value Engineering (VE) stuglggs conduted in 2013 to hel@ssesshe Poject's overall effectiveness
and recommendilternatives asneeded The VE Study generated 126 concepts that were reviewed and
further developed. In total, 23 recommendatioase beingimplementedreflectingan estimated$20
million in savingdor the construction of the Project.

All projects are subject to unknownkDOT will carefully monitor the progress of projetéments to
identify, evaluate and mitigate the impacts of unknowns as necessary througihelife of the Project.
KDOT will employ mitigation strategies in an effort to contain the projests withinthe estimates and
the contingencies currently established.

One strategy is the pursuit of additional federal STP funding for Section C in the amount of $2.5M to free
up local funding. The local funding is reallocated todtieer portions of Qo lower the proposedcost of

the toll, which was as high as $1.50 per c@he arrent estimate for the toll is $.95 per caAnother
strategy is continually reassessing the issue of bonds for the project by intiating studies that examine
current conditions. Tw studies were intiated and publishéa 2018so all stakeholders are aware thie

most upto-date information going into the bond sale.

Kane Countys fully committed to the Project and intends to continue to make funds available to meet
project needs ad schedules.
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Chapter 9¢ Annual Update Cycle

Kane County Division of Transportatjglans to provide Annual Updatés this Financial Plan based on

the anniversary datenethod. The anniversary dafer annual update submittals i&ugust 3. Annual

updates will be submitted byAugust 3% of subsequentyearsangiA f f 6S o6l &SR 2y | aRI
July31.

Examples of items that will be exp#ad upon in the Annual Updatdsased on the anticipated progress
on the Project, are:
1 Updates to the Project schedutietailing thosesectiors of the Project which will be
advanced as funding becomes available
1 Updates to cost estimates based on the completion of more detailed designamnaire-
examinationof unit costs, as well as continued monitoring of inflationamgés
1 More detailed cash flow forecasting (i.e., of antitgghencumbrances/obligations astinct
from anticipated cash needs)
Tracking of actual expenditures against projected cash flow needs
Tracking of actual revenues against projected funding anchtgmtiproject costs as well as
strategies to address any funding shortfalls, as necessary
1 Incorporation of any additional funding sources and/or financing approatthaddressany
funding gaps that may have developed since this IFP.

=a =

Given the importancefananaging overall costsDOT will continue to make efforts to incorporate
alternative funding and finance approaches to help manage the impact of inflation on overall project
costs.
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Chapter 10¢ Summary of Cost Changes since PrevionsiicialPlan

The cost projections for the corridor improvements have chargligghtlysince the initiaplan approval.
Both sections A and A2/B-1 experienced bid amounts approximately 25% lower than the intial
engineef® estimates.Sections 2 and D also receivedvorable bids.These savings will work to offset
any unanticipated changes to estimaiesSections GC3

Termini for hdiviudal segmentsvithin the corridorwere reasignedand the funding for each segment
was subsequently modified to reflect theseatiyes The modification to the sections are covered in detail
in Chapter & Financing

Section A1 Changes

Section Al was initially proposed with a combination of federal, state and local funds. Subsequent to the
approval of the IFP, Kane County maverward with a locally fundedontractfor this sectionThe IFP
contained the following cost allocation for SectioilA

Section Al Programmed Construction Fundirgitial IFP

Funding Source Programmed
Federal

STRL $5,000,000

STRR $1,033,333

Total Federal $6,033,333
State

State TARP $900,000

Total State $900,000
Local

Local Match $1,225,417

Total Local $1,225,417

Construction/CE Total $8,158,750

Section Al Programmed Construction Fundir2§17 Update to IFP

Funding Source Obligated Locally
Total Local $6,964,284
Construction/CE Total $6,964,284*

** Actual cost r this project via the local letting 5% below the estimate.

No further programming changes are contemplated for Sectidn A
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Section A-2/B-1 ¢ Formerly Section & and portion of B

The IFP indicated the followimgogrammingfor Section A2 and Section B
Section A2 Programmed Construction FundingP

Funding Source Programmed
Federal
CMAQ $767,600
STPR $281,615
Total Federal $1,049,215
Local
Local Match $262,304
100% Local Funds $4,254,621
Total Local $4,516,925
Construction/CE Total $5,566,140

Section B Programmed Construction Fundifd

Funding Source Programmed
Federal
STPR $2,942,313
Total Federal $2,942,313
State
Construction/CE $16,347,000
Total State $16,347,000
Local
Local Match $735,578
100% Local Funds $18,568,203
Total Local $19,303,781
Construction/CE Total $38,593,094

Sections A& and a portion of Sectionds described abowsere combined into new SectionZB-1.
Programming information on SectionBs discussedfter Section A2/B-1.
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Section A2/B-1
This section was let ondaary 20, 2017 and is completed

Section A2/B-1 Initial programming 2016 updatand actual obligation amounts
(obligation occurred 12/5/16)

Funding Source Obligated
Federal
CMAQ $767,600
STPR $4,961,765
STRL (Council of Mayors) $7,500,000
Total Federal $13,228,765
State
TARP $900,000
Local
Local Match $3,032,191
100% Local Funds $1,754,495
Total Local $4,786,686
Construction/CE Total $18,915,451

Favorable bid results in the amount of $13,277,§3@% below estimateprovided an opportunity to
reprogram some of the federal funds into Sectio2.BAn Amendment to the funding agementwas
executedand is described in the following chaRederal obligatiomf the reprogrammed funds occurred
in December 2013s part ofthe obligation of all funds in Section2B Detail is explained below.

Section A2/B-1 Amendment to obligatiorpost letting 2018 update (reflects low bid)

Funding Source Obligated
Federal
CMAQ $767,600
STPR* $2,254,662
STRL (Council of Mayors) $7,500,000
Total Federal $10,521,662
State
TARP $900,000
Local
Local Match $2,355,415
100% Local Funds $1,199,680
Total Local $3,555,095
Construction/CE Total $14,976,757

**$1,622,377 in STR fundsveredeobligaed from A2/B-1 andreprogramimed
to Section B2 (seenext pagé
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Section B2

Section B Initial programming 20X Update

Funding Source Programmed
Federa
CMAQ $1,400,000
STR $2,822377
Total Federal $4,222377
State
Total State $14,342,324
Local
Local Match $1,055594
100% Local Funds $9,379,704
Local Funds CE $2,271,940
Total Local $12,707,238
Construction/CE Total $31,271,939

Section B2 Programning for 2018 post letting update (reflects low bid)

Funding Source Obligated
Federa
CMAQ $1,400,000
STR* $2,822,377
Total Federal $4,222,377
State
Total State $14,342,324
Local
Local Match $1,055,594
100% Local Funds $8,156,982
Local Funds CE $2,271,940
Total Local $11,484,516
Construction/CE Total $30,049,217

**includes $1,622,377 ireprogrammed funds from-2/B-1 and
$1,200,000 in regular allocation
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Section C¢ Programming Initial IFP

Funding Source Programmed
State
Construction/CE $15,882,000
Total State $15,882,000
Local
Construction/CE $38,153,000
Total Local $38,153,000
Construction Total $54,035,000
Section Gl ¢ Programming2019 Update
Funding Source Programmed
Local
Construction/CE $27,582,782
Total Local $27,582782
Construction Total $27,582,782
Section Gl ¢ Programming 2020 Podtetting Update
Funding Source Programmed
Local
Construction/CE $27,327,364
Total Local $27,327,364
Construction Total $27,327,364
Section & ¢ Programming 202 Update
Funding Source Programmed
Federal
Construction $2,900,000
Total Federal $2,900,000
State
Construction $12,209 451
Total State $12,209,451
Local
Construction/CE $15,302,246
Total Local $15,302406
Construction/CE Total $30,411,857
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Section & ¢ Programming 2020 Podtetting Update

Funding Source Programmed
Federal
Construction $2,900,000
Total Federal $2,900,000
State
Construction $38,189,158
Total State $8,189,158
Local
Construction/CE $14,673464
Total Local $14,673464
Construction/CE Total $25,762,622

*an additional $2,479,626 in federal fundihgs been awarded to this project pdstting. It will not be shown in this

report because it is in the process of being approved by IDOT.

The updated funding table reflects the favorable bid received on this section.

Section €3 ¢ Programming 202 Update

State
Total State $5,560,842
Local
100% Local Fund3E $599,819
Constructior $11,708
Total Local $611,527
Construction/CE Total $6,172369

* QOriginally planned for all state funding, but local agency will cover the non

participating item

Section €3 ¢ Programming 2@0 PostLetting Update

State
Total State $5,560,842

Local
100% Local Fund3E $599,819
Construction $30,201
Total Local $630,020
Construction/CE Total $6,190,862

AR tSGGAY3 41 & bwmesthmtpo 2OSNI 6KS SyIAySSND
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Section & ¢ Programming 202 Upate

Local
100% Local Fund@onstruction/CE $1,100,000
Total Local $1,100,000
Construction/CE Total $1,100,000
Section Dg Programming 202 Update
Funding Source Programmed
State
Construction/CE $8,129,676
Total State $8,129,676
Local
Construction/CE $4,851,854
Total Local $4,851,854
Construction/CE Total $12,981,529

Section D¢ Programmingfor 2019 post letting update (reflects low bid)

Funding Source Programmed
State
Construction/CE $8,129,676
Total State $8,129,676
Local
Construction/CE $2,810,734
Total Local $2,810,734
Construction/CE Total $10,940410
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Chapter 11¢ Cost and Funding Trends since IFP

Year 1 Submittag 2016 Cost and Funding Trends

Projections contained within the year 1 submittal to thEHWA remaied largely the sameA small
decrease fronthe initial planprojections tothe overall remaining costecreasedrom $116.9 to $116.1
million. This decrease is generally associated wost savings from the initi¢étting for Secon Al

Year 2 Submittat 2017 Cost and Funding Trends

A favorable bid outcome for Section248-m NBadzZ 6SR Ay | om: NBRdzOUGAZ2Y
This savings allows the County to reprogrédm savings to future sections he programming levels

associated with federal funding requests for Sectiord &1d D also conta@gd S& O f G SR Sy 3aAy
estimates. A savings of 5%nd 25%wasrealized by bid result®r Section B and D respectively The
actualsavingsvas$1,222,721 for Section B and £,989,425for Section D.

Year 3 Submitta€ 2018 Cost and Funding Trends

Sction G1 (the bridge) was let in October 2018 and Sectiehwias let in November 2018.hd savings
from the Section €l hid (24.6% below the estimate) and Sectiof3 Qid (1.2% below the estimateayill
go to the remaining sectiofG2) as appropriate.

Year 4 Submittat 2019 Cost and Funding Trands

The finalsegment, Section-2, remains and is targeting a January 2020 lettidqy available funding
from the prior sections will be allocated her&@he bond sale from last year was successful and the low
bid allowed the County to lower the amount of bonds nesay to pay for the bridge, SectionlC

Year 5 Submittat 2020 Cost and Funding Trends

The final segment, Section2Zwas let in April and received a favorable bid. Although as of this report,
unused funding from prior sections was not available & yet and an additional $V in STFR funding

has not been applied to the project yet. Once IDOT exedh&emcal agency agreements, the additional
funding will be added to eTIP and obligated.

Future trends
Once prior sections complete project clesat, any remaining funding will be applied to the last sections

of the project Kane County continually monitors tfieancial status of each phase and adjusts forecasts
and projections throughout the year to maintain an accurate financial picture gbtbject.
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Chapter 12 Schedule Changes since PreviousaRcialPlan
The chart shows the IFP schedule with 22D updates to reflect the changes to the schedule and the
reassignment of portions of the segments within the corridor. Completion yearféhe project is2021,

with the toll facility opening in 2022.
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